INSTRUCTIONS
FOR
NURSERY COST ACCOUNTING

The objective of nursery cost accounting is to determine the cost of nursery
stock according to species and class of stock.

The following forms will be used:

Form 4012, Time Card
4059, Time Card Summary
4060, Overhead Costs Summary
4061, Distribution of Overhead Costs
4062, Distribution of (class of stock) Labor Costs
4063, Cost of Nursery Stock
4064, Cost of Tree Seed
4065, Depreciation Schedule
4066, Expendable Inventory

In recording nursery cost data the following will apply:

Nursery costs will be kept by fiscal year beginning on July 1 and ending
June 30 inclusive. The fiscal year is designated by the last half of the

year, as for example, fiscal year 1971 covers the period from July 1, 1970 to
June 30, 1971.

"0-0" stock costs cover the period from the start of the preparation of the
seed bed to June 30, inclusive.

Stock age changes on July 1.
FORM 4012 — NURSERY TIME CARD
This form is kept for all nursery employees except those with permanent status.

"Soil Maintenance" includes the cost of labor for general soil management in
the nursery. Included would be summer fallowing, the preparation for the seed™
ing of soiling crops, labor in the loading, hauling, and spreading of fertil ~
izer applied to fallow ground or a soiling crop, and the labor in obtaining,
hauling and spreading of forest soil, and other related items.

"General Maintenance" includes the labor chargeable to constructing or repair-
ing of equipment, buildings, fences, nursery grounds, hedges, shades, nursery

roads, irrigation system, and similar items. Also any labor connected with
tree packing materials.

"Administration" labor costs would include assistance in inventories; clerical
help if not a permanent employee; care of tree seed or cuttings in storage;
sick leave, annual leave and holidays for seasonal workers, and others which
apply.
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"Tree Seed" includes all labor spent on procurement, processing and original
storage of tree seeds or cuttings. It would include labor in the procurement
of fuel for the extractor, or other similar items. The care of tree seeds or
cuttings while in storage is charged to administration*

"Seed Bed" labor costs will start with the preparation of the soil for tree
seeding or for setting out cuttings and continues until after the seed is
sown or the cuttings planted.

"Care" starts after the seed is sown or the cuttings planted and continues
until lifting starts.

"Transplanting" costs will start with the preparation of the soil for the
transplant beds and ends with the transplanting task completed. Transplanting
costs will include the lifting charges for the stock which is transplanted in
the nursery where the stock is grown. If the stock to be transplanted is from
another nursery, the nursery furnishing the stock will include the lifting and
packing charges in computing the cost of the stock and will provide the
nursery doing the transplanting with this cost.

"L.P. & S." (Lift, Pack and Ship) includes time spent in lifting, counting,
transporting, packing and shipping stock for transplanting, sale, gratis or

planting on state lands.

FORM 4059 —TIME CARD SUMMARY

Summary of time cards by payroll period. Nursery costs are kept on a fiscal
year basis, accordingly when posting the first and last payroll periods
include only those days which fall within the current fiscal year.

FORM 4060 - OVERHEAD COS TS SUMMARY

The "Overhead Cost Summary" is a listing of all overhead costs. The summary

is made at the end of the fiscal year by tabulating the overhead invoices and
bills recorded on Form GO 131 and the "Expendable Inventory Record (Form 4066).
The labor costs which are chargeable to overhead are taken from the "Time Card
Summary" (Form 4059). Salaries of permanent personnel are computed and are

the last items to be entered on the form.

"Soil Maintenance" costs include agricultural seeds, fertilizer, insecticides,
and similar items used for soiling crops.

"General Maintenance" costs include repair parts for equipment, C.S.S. & M
costs for buildings, fences, nursery grounds, irrigation system, packing
materials, lumber, shades, and other items which apply.

"Administration" includes salaries of permanent employees, all travel vouchers,
cost of electricity, telephone, gasoline and o0il, office supplies, and any
others of this nature.

"Depreciation" costs are taken from the "Depreciation Schedule". (Form 4065)



"Complete Loss of Stock" is taken from "Cost of Nursery Stock" (Form 4063) for
the stock which was lost.

EORM 4061 - DISTRIBUTION OF OVERHEAD COSTS
Overhead costs are distributed to all of the various species and classes of
nursery stock which occupied nursery space a part or all of the fiscal year.

Costs to be distributed are taken from Form 4060 "Overhead Costs Summary".

The area occupied by a species and class of stock is the actual seed bed
space and will be computed to the nearest hundredth acres

FORM 4062 - DISTRIBUTION OF (class of stock) LABOR COSTS

Costs to be distributed are taken from the "Time Card Summary" (Form 4059) A
separate form is used for each species and class of stock.

FORM 4063 - COST OF NURSERY STOCK

Cost of nursery stock is a compilation of all costs. The form is started at
the time of seeding and entries made on the various C.S.S. & M items, includ-
ing the cost of seed, as they are used on this particular species and class
of stock.

At the end of each fiscal year the cost of each species and class of stock
will be computed. After the last C.S.,S & M entry made on Form 4063, the

Overhead (Form 4061) and Labor (Form 4062) should be addede A grand total
cost for the past fiscal year is then obtained by adding the total column.

For C-0 stock the following is an example of the entries which would be made
after the last C.S.S. & M item on Form 4063$



1. Area — First determine the total area of each individual species,
conifers and hardwoods, by age and by species.

(a) Area is taken from Form 4063 (Example 1) cost of Nursery
Stock and totaled by age class, listing species on Form 4061.
Total age class and compute percentage of area for each
species. (See Example 2)

2. Total sheet Form 4061 (A). Add all age groups together and list them on
the total sheet (Example 3) finding the percent each age group represents
of the total.

3. List the bills for the past year on Form 4060 by "Soil Maintenance",
"General Maintenance", or "Administration". Include labor, salaries, and
depreciation schedule (Form 4065) on Form 4060 and total each column.
(Example 4)

4. On the total sheet Form 4061 enter the totals from Form 4060 in the total
for the corresponding columns. (Example 3). Compute the percentage of
total costs by age class. Use these costs to determine the percentage of
the total cost by species within the age classes.

5. Total costs by species within age classes are added to the balance
brought forward on Form 4063 (Example 1) and divided by the number of
trees from the inventory recorded on Form 4063 to compute the cost for
each species in each age class.

6. The above is computed on each species in each age class and reported
July 1 in the "Cost of Nursery Stock Report".
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PROCEDURE FOR COMPUTING COST/M USING COST FACTOR

The grand total of Overhead Costs Summary R-4060 will give the
operation cost of the nursery for the fiscal year.

The total area in trees is obtained by totaling the xeas on the nursery
stock costs, R-4063.

Using the grand totals in dollars, from the Overhead Costs Summary,
4060, and dividing it by the total area in trees, from the Cost of Nursery
Stock, 4063's, you compute the cost per square foot in trees for the fiscal
year.

Multiply the area (sq. ft.) of each species in each age class by cost
per sq. ft., divide by thousands of trees (M) from form 4063 and the cost per
thousand to cost of trees brought forward from previous years to obtain the
cost per thousand for each species and age class for the current year.
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