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Could your business survive a disaster if

it was closed down for weeks, months or
perhaps its entire revenue season?

Prepare yourself
and your business
for a disaster

THE BEST TIME TO RESPOND to

a disaster is before it happens. A
relatively small investment of time
and money now may prevent severe
damage and disruption of life and
business in the future. Every area

in the country is subject to some
kind of disaster -- flood, tornado,
hurricane, earthquake, ice storm,
landslides. Even manmade disasters
such as oil spills, gas explosions and
civil unrest can devastate surround-
ing neighborhoods and the economy.
Even though an area has not suffered
damage before, there is no guarantee
it won'’t happen in the future.
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of high winds and deferred maintenance.
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This greenhouse collapsed from a combination

Be a little pessimistic now. Devel-
op a disaster plan now so you can
rest a little more easily in the future.
It can happen to you, so you must
have a plan.

Facilities and equipment

What would you do if your facility
was closed for several days because
it was damaged or destroyed? What
could your company not survive
without? What can you do to ensure
you never have to live without them?

Develop contingency plans to
remain in operation if your office or
greenhouse is unusable. Put someone

25(6) : 33~40,42

By Gary Hudson

in charge of various steps of recovery
as you probably can’t do it alone.
Could you operate out of your home,
a nearby storefront or leased green-
house facility? Could you quickly
transport critical items such as com-
puters, inventory and equipment?
Could you save replaced equipment
and reactivate it in an emergency?
Could you store inventory, equip-
ment and supplies off-site? Examine
the possibilities, draw up a plan and
be sure that you and your employees
know what to do.

Store extra hard-to-replace parts
or supplies off-site. If this can-
not be done, work with suppliers
in advance to ensure a secure and
adequate supply. Store several days’
supply in a place that is not vulner-
able to the same disaster as your
facility. Keep this auxiliary supply
up-to-date.

Make upgrades now that would
prevent possible future damage.
Strengthening exterior walls, adding a
retaining wall or re-enforcing a creek
bank are relatively minor projects
in comparison to losing buildings to
flood waters.

Maintaining operations

Purchase a backup generator to
maintain full operations or critical
functions such as refrigeration, ven-
tilation, heating, lighting, security
systems and computer control in the
event of a power failure.

Have backup vendors and ship-
pers in case your primary ones are
disabled or shut down. Set up rela-
tionships with backup vendors in
advance and maintain them. Place
occasional orders so that they regard
you as an active customer.



Disaster public education Web sites

For more information on disaster preparedness, check out these Web sites.

Government sites

Agency for Toxic Substances & Disease Registry
www.atsdr.cdc.gov

Be Ready Campaign

www.ready.gov

Centers for Disease Control and Prevention
www.cdc.gov

Citizen Corps

www.citizencorps.gov

The Critical Infrastructure Assurance office
www.csoonline.com

Federal Emergency Management Agency
www.fema.gov

Food and Drug Administration
www.fda.gov

National Oceanic and

Atmospheric Administration
WWW.N0aa.gov

National Weather Service
WWW.NWS.N0aa.gov

Nuclear Regulatory Commission
WWW.NIC.goV

U.S. Department of Agriculture
www.usda.gov

U.S. Department of Commerce
www.doc.gov

U.S. Department of Education
www.ed.gov

U.S. Department of Energy
wWwWWw.energy.gov

U.S. Department of Health

and Human Services
www.hhs.gov/disasters

U.S. Department of Homeland Security
www.dhs.gov

U.S. Department of Interior
www.doi.gov

U.S. Department of Justice
www.justice.gov

U.S. EPA

www.epa.gov

U.S. Fire Administration
www.usfa.fema.gov

U.S. Geological Survey
WWW.USZS.Z0V

U.S. Office of Personnel Management
www.opm.gov/emergency

U.S. Postal Service

WWW.USPS.goV

USDA Forest Service Southern Research Station
www.wildfireprograms.com

The White House
www.whitehouse.gov/response

Non-government sites

American Red Cross
www.redcross.org

Institute for Business and Home Safety
www.ibhs.org

National Fire Protection Association
www.nfpa.org

National Mass Fatalities Institute
www.nmfi.org

National Safety Compliance
www.osha-safety-training.net
Middle East Seismological Forum
www.meseisforum.net

Pan American Health Organization
www.disaster-info.net
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This greenhouse damage resulted from heavy snow load and insufficient heating.

Keep open Page 40

Manmade disasters including fires can
devastate a business. Make sure you have
an adequate disaster plan that addresses

losses to facilities and equipment.

Guard against loss of your
customer base by diversifying your
product lines, sales locations and
target customers. Make it part
of your annual plan to develop
new customers, even if your current
customer base seems fine.

Critical information
and communications

Make backup copies on a regu-
larly scheduled basis of all critical
records such as accounting and
employee data, customer lists,
production schedules and formulas
and inventory. Keep a backup copy
of your computer’s basic operating
system, boot files and critical
software. Store a copy of all vital
information on-site and a second in
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Swingtec equipment provides:

* Uniform Distribution and Coverage

* Tremendous Cost and Labor Savings

* Unsurpassed Quality and Craftsmanship
ZDNow! 800.928.1184 ext. 16043

With an ITS® Boom,
watering is
just the beginning.

Savvy growers get extra value from
their ITS systems by using them for
chemical applications, lighting,
transport and more.

M Monorail Trolley Carts glide
effortlessly on ITS overhead raits,
saving time and space. Easy to
assemble but tough enough to move
a dozen flats with little vibration.

B Chemical Spraying is a snap by
mounting injectors or hydraulic
sprayers to the booms. You'll get
even, consistent, dependable
coverage, whatever the application.

B Let there be Light: Use your ITS
boom to increase light to
photoperiod-sensitive crops. Just
attach lights to the spray bars and
run at night, triggering or delaying
blooms as needed.

For efficiency, economy and
versatility, ITS is the boom system
that delivers it all.

got bugs?

We offer ULV cold and
thermal fogging machines

for any size application.

Call us and mention
code "GMPA" and
receive 5% off
your first order!

Toll free: (888) 4-JASMIC
info@jasmic.net
www.jasmic.net

REENKOUSE & IRRIGATION SOLUTIONS

A Division of

&5 IMMcCONKEY

Legendary Service - Legendary Value
www.mcconkeyco.com

D Now! 800.928.1184 ext. 16044
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Keep open
after disaster

A community relies on businesses to
generate jobs and tax revenue and to nur-
ture an environment that is healthy and
sustainable, When a business protects
itself from natural disasters, it is also
protecting one of its community’s most
valuable assets. There is no way to avoid
a natural disaster. You can, however, take
action to avoid the most devastating dam-
age that your business may face.

Institute for Business & Home Safety
reports at least one-fourth of all businesses
that close because of a disaster never
reopen. Small businesses, according to
1BHS, are especially vulnerable because
few of them have the resources or knowl-
edge to assess disaster risks and develop
comprehensive mitigation and recovery
plans. IBHS offers tools in its Open for Busi-
ness series to reduce the potential for loss
to a small business should disaster strike.

For more: Institute for Business and
Home Safety, www.disastersafety.org/
business_protection.

a safe off-site location. Make it a
critical part of your routine to
regularly back up files.

Make arrangements with
computer vendors to quickly replace
damaged vital hardware. Keep
invoices, shipping lists and other
documentation of your system con-
figuration off-site so you can quickly
order the correct replacements.

Take care of credit checks, purchase
accounts and other vendor require-
ments in advance so that vendors
can ship replacements immediately.

Surge-protect all computer and
phone equipment through power
and phone lines. A power surge
through a telephone line can destroy
an entire computer through a
connected modem. Invest in a surge
protector with a battery backup.

Maintain an up-to-date copy
of phone numbers, computer and
Internet logon codes and passwords,
employee phone numbers and
other critical information in an
accessible location. Develop an
employee telephone tree to rapidly
contact employees in an emergency.
Identify a phone number outside




of your area where everyone can

' check in.

Buy adequate insurance
Is your current insurance enough
- S S — S to get your business back in opera-

Healthier roots tion? Will it cover the replacement
for Healthier plants!

J. BOTH, RUTGERS
ITY OF NEW JERSEY

Single, in strips or preloaded in polypacks
Labor saving

No transplant shock

Zero waste

This greenhouse damage resulted from
heavy snow load and insufficient heating
above the energy curtain.

cost of vital facilities? Make it a reg-
ular annual procedure to review and
update insurance. Also, remember
that insurance on mortgaged prop-
erty probably only covers the lender
with nothing left over for you.

Be aware of your contents insur-
ance. Does it cover the replacement
cost of critical equipment?

Know what your insurance doesn't
cover. Most general casualty poli-
cies don’t cover flood damage. Many
require additional riders for wind-
storm, sewer backup or earth move-
ment. Consider adding coverage for
likely perils, especially flood insurance.

Consider business interruption
insurance that assists you with
operating needs during a shutdown.
It may help you meet payrolls, pay
vendors and purchase inventory
until you are in full operation. Also,
be prepared for the extraordinary
costs of a disaster such as leasing
temporary equipment, restoring lost
data and hiring temporary workers.

Gary Hudson is founder and president, Hudson
[. et ’S g row t 0 g et h er & Associates, (916) 375-6540; gary@garyhuqson.

com; www.garyhudson.com. Hudson & Associates
can provide additional information and help in

®

1 800 323-1047 establishing a disaster plan.
Tel: 1-419-660-1177 This article is based on a seminar presented at
www.jiffypot.com Fax: 1-419-660-1188 the 2006 OFA Short Course. For information on the

2008 OFA Short Course, July 12-15 in Columbus,
Ohio, contact OFA, (614) 487-1117; www.ofa.org. 8

D Now! 800.928.1184 ext. 16032
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